
Town of Stafford 

Stafford Historical Advisory Commission (SHAC) 

Warren Memorial Town Hall 

Conference Room (in-person meeting) 

Monday, Nov. 22, 2021, at 7 p.m. 

Minutes of the Regular Meeting 

PECEI' 'ED 
STAFFORD. CT 

1. The meeting was called to order at 7:05 p.m. Members present were Leonard Clark, chairman; Donald 

Passardi, vice chairman; Jamie Furness, Roger Ingraham, Becky Kraussmann, and Beth Magura, recording 

secretary. Greg Post was absent. A quorum was established. 

2. Review of the minutes of the Sept. 27, 2021, SHAC meeting. (The 10/25/2021 meeting had been cancelled). 

Donald Passardi made a motion to approve the minutes from the 9/27/2021 meeting; this motion was seconded 

by Becky Kraussmann. The motion was unanimously passed by the group. 

3. Establish a meeting schedule for 2022. 

Chairman Leonard Clark presented the SHAC meeting schedule for 2022. SHAC will continue to meet on the 

fourth Monday of every month. There will be no regular meeting in December 2022; meetings are scheduled for 

all other months. Mr. Passardi made a motion to accept the 2022 schedule; Ms. Kraussmann seconded the 

motion. The motion was unanimously passed by the group. 

4. Discussion of the Nov. 22 Zoom presentation by Amber Wakley (grants and marketing specialist) and Dave 

Perkins (land use technician and zoning enforcement officer) related to applying for a U.S. Environmental 

Protection Agency (EPA) Brownfields Cleanup Grant for the decommissioned Witt School. 

Summary of the 5 p.m. Brownfields Advisory Board virtual meeting: 

SHAC members who participated in the Nov. 22, 5 p.m. Zoom presentation by the cochairs of the 

Brownfields Advisory Board were L. Clark, D. Passardi, R. Ingraham, B. Kraussmann, J. Furness and B. 

Magura. 

Ms. Wakley and Mr. Perkins held a 5 p.m. Zoom meeting to provide an update to citizens on the 

decommissioned Witt school building in Hyde Park and the pursuit of a FY22 EPA Cleanup Grant that 

would allow the Town to begin remediation of the hazardous building materials in the Witt building (the 

application is due on Dec. 1, 2021). (Phase 1 and Phase II Environmental Site Assessments of the Witt have 

been completed, funded by the initial $300,000 EPA brownfields grant that began in Jan. 2020. 2022 is the 

third year of this first brownfields grant.) 

Ms. Wakley reported that in Oct. 2021, a Request for Interest (RFI) had been released by the Town of 
Stafford to determine if there was any private sector interest in rehab and redevelopment options for the 
Witt building. Unfortunately, the RFI went unanswered . Ms. Wakley indicated that she and Dave Perkins 
have talked to a few developers, and it seems the ROI isn't very attractive, along with the ownership/deed 
complications associated with the site, which is in Hyde Park. 

Next, Ms. Wakley explained that she had spoken with the EPA Region 1 Cleanup Grant Coordinator to 
explain the work accomplished to date using the Town's current Brownfields assessment grant. The 
coordinator encouraged the Town to apply for the FY22 round of grant funding. 

In collaboration with personnel from the UConn Civil & Environmental Engineering Dept.'s Technical 
Assistance Program for Brownfields/CT Brownfields Initiative, Ms. Wakley said that a narrative focusing on 
the Witt bu ild ing has been developed for seeking grant monies. 
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Ms. Wakley reported that a narrative has been crafted that describes Witt School reuse as a recreational 
(retaining gym/commercial kitchen) and agricultural hub with indoor/outdoor dining, cooperative space, 
and entertainment areas. The second floor is proposed as a combination of senior, affordable, and/or 
equitable housing in partnership with the Stafford Housing Authority. The narrative will describe potential 
solutions to : 

• an existing downtown food desert, 
• missing recreational amenities (as reflected in surveys of Town residents) 
• a gap in fair housing opportunities, and 
• long overdue redevelopment of areas of existing infrastructure. 

All the above bulleted points are thought to be credible elements of eligible and/or attractive projects. 
The overall description also fits the CT Communities Challenge Grant Program, which allocates $1M -
$10M per project in the first round (funding that can be matched by EPA funds, if necessary) . 

Ms. Wakley pointed out that by applying for the FY22 EPA Cleanup Grant, the Town would receive a 
debriefing from the EPA if the application goes unfunded. In this way, the Town would be given feedback 
that would help strengthen future applications. 

Public comment from Zoom meeting participants was solicited by Ms. Wakley and Mr. P~rkins. 

SHAC Commissioner Roger Ingraham, who lives close to the Witt building on Highland Terrace, suggested 

that some concerted effort be made to secure the Witt to curb ongoing vandalism. Although an alarm is 

installed, monitoring of incursions has been minimal. 

SHAC Commissioner Beth Magura also remarked that an act of arson could result in the hazardous 

building materials identified by the EPA venting into the atmosphere during a fire . 

NOTE: SHAC's 7 p.m. in-person meeting at the Town Hall occurred soon after the 5 p.m. virtual meeting, 
hosted by the cochairs of the Brown fields Advisory Board. 

SHAC members briefly talked about the 5 p.m. Zoom presentation. The group agreed that if the EPA Cleanup 

Grant was awarded to the Town, remediation work would probably not begin until 2025 or later. Further 

discussion will follow, as SHAC members absorb the implications of the proposed project. 

Chairman Clark had verified that the Town of Stafford would retain ownership of the Witt building in the 

scenario described in the application for the FY22 EPA Cleanup Grant. 

Protecting the integrity of Hyde Park while finding a way to rehabilitate the Witt so it benefits all the citizens of 

Stafford remains a key goal of SHAC. 

5. Update on the proposed Main Street/Hyde Park Historic District. 

Amber Wakley, grants and marketing specialist, reported via email on Nov. 16 that she had sent the pending 

Request for Proposal (RFP) to Mary Dunne of the State Historic Preservation Office several weeks ago. The RFP is 

a solicitation to accredited architectural historians who might wish to bid on the work of compiling the 

necessary documentation in support of nominating the Main St./Downtown area as a National Register Historic 

District. Such a designation could give property owners options for tax credits and grants without restricting 
their property rights. 

SHAC members are concerned that the incoming new selectmen (Sal Titus and Kurt Vail) be informed about the 

benefits of establishing a historic district, because it' ll create more opportunities for funding. 
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6. Update on the status of the Allen Bridge on Spring Street. 

Engineering assessments of the stability of the Allen Bridge abutments: Devin Cowperthwaite, the Town of 

Stafford's director of Public Works, reported on 11/17/2021 that CHA (the engineers hired by the state) have 

prepared a report on borings into the bridge abutments, but they have not yet submitted it to CT Dept. of 

Transportation's scour committee. Efforts were being made to incorporate rain data collected during September 

and October. Mr. Cowperthwaite hopes to receive a report from them soon. 

Restoration of a missing catch basin south of the Hyde Park entranceway: Interested readers are referred to 

the appendix located at the end of these meeting minutes for documentation of the work done in October 

and November by the Town of Stafford's Department of Public Works and the Water Pollution Control Authority 

to troubleshoot drainage problems near the Hyde Park entranceway, which is an integral part of the historic 

Christopher Allen Bridge on Spring Street. 

Sometime after 1990, a critical catch basin/drain was eliminated and runoff from higher terrain had been 

allowed to flow around the end of the Allen Bridge's southwestern stonework, causing subsidence that has 

resulted in stonework shifting out of alignment. 

SHAC members want to express gratitude to both departments for their work. Stabilizing the area adjacent to 

the bridge and entranceway stonework is a sign of progress that is very encouraging. It is an important step 

toward preservation of the 109-year-old structure. 

Efforts to acquire an official historic status for the Allen Bridge will be further advanced by efforts to document 

the Main Street/Hyde Park area's architectural uniqueness. (See Item 5 in the minutes.) Attaining an official 

historic bridge status has the potential to generate funding in the form of a Historic Restoration Grant from the 

State Historic Preservation Office. 

7. Discussion about SHAC providing input to the revision of the 2012 Plan of Conservation and Development, 

which is due to the State of CT in 2022. 

SHAC members agreed that one or two special meetings need to be scheduled to focus solely on developing 

input to the Town's 2022 Plan of Conservation and Development (POCD), which is now in the process of being 

updated by the Town's Planning and Zoning Commission. Updating of the POCD is required every 10 years. 

In general, SHAC members agree that the Town should pursue establishing a Historic District (see Item 5 in the 

minutes). As Commissioner Becky Kraussmann stated: "Preservation is recycling at its best." 

8. Public comment. No members of the public participated. 

8. Old business. Commissioner Donald Passardi mentioned that Selectman Rick Hartenstein indicated that 

efforts are underway to restore the flagpole at the intersection of East Main St. and Furnace Avenue. 

9. New business. There was no new business. 

10. Adjournment. Becky Kraussmann made a motion to adjourn; Jamie Furness seconded the motion. The 

motion was agreed to unanimously by the group. The meeting adjourned at 8:45 p.m. 

Respectful! submitted, 

aw 
Beth Magura 

Recording Secretary 

Stafford Historical Advisory Commission (See the appendix on the next page.) 
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Appendix to the Stafford Historical Advisory Commission's meeting minutes for Nov. 22, 2021. 

An Update on the 

Historic Christopher Allen Bridge on Spring Street 

Documenting the Restoration 

of a Curbside Drain on Spring Street 

November 29, 2021 

Compiled by the Stafford Historical Advisory Commission. 
SHAC members are Leonard Clark, chairman; Donald Passardi, vice chairman; 

Beth Magura, recording secretary; Jamie Furness, Roger Ingraham, 

Becky Kraussmann, and Greg Post. 

The Stafford Historical Advisory Commission would like to express appreciation to 

the Department of Public Works for taking steps to control the runoff problem 

that has been causing subsidence of the southwest stonework of the Hyde Park 

entranceway. This stonework is an integral part of the Allen Bridge-a bridge that 

is included in the State of Connecticut's 1991 Historic Bridge Inventory, making 

the bridge eligible for nomination to the National Register of Historic Places. 
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History of Stafford: Protecting the Allen Bridge and the Stonework Entrance to Hyde Park 

2021: Restoration of a Curbside Drain on Spring Street 

In October 2021, the Department of Public Works began excavation near the Stafford Historical Society Museum 

to restore a curbside drain that had formerly captured runoff from Highland Terrace and nearby higher terrain . 

Since summer 2018, the Stafford Historical Advisory Commission {SHAC) has called attention to subsidence of 

the Hyde Park entranceway stonework on Hyde Park Road . Over many years, runoff has been flowing down 

Spring Street into Hyde Park Road (see the upper two photos below), where contoured pavement had directed 

runoff to cascade into the Middle River around the end of the entranceway stonework (see the two lower 

photos.) . 
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The Case of the Missing Curbside Drain 
During its research on the origins of Hyde Park and the Allen Bridge, SHAC came across the photo 

below that shows a curbside drain along the left side of Spring Street, which safely directed runoff 

through the stonework of the bridge. Would it be possible to restore this drain? 

1' Vi' w of he All n Bridge from Sp Ing St., lookmg north toward Mom St. In 1990, curbside drams or 
visible on both sides of the street to handle runoff from nearby higher t rroin to he south. 

"' Photos of the Hyde Park entranceway section of the Allen Bridge on Spring Street 

1' 1912: A hand-tinted photo of the Hyde Park 
entranceway stonework when newly built. 

1' 2018: The last section of the Hyde Park entranceway stonework 
exhibits visible signs of subsidence and loss of mortar pointing. The 
mortar joint between the two horizontal capstones is shown in the 
close-up photo below. 

f- 2021 : The two horizontal capstones are visibly out of alignment. 
Gaps in the mortar pointing are increasingly allowing water 
infiltration that accelerates deterioration . 
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~ Sept. 23, 2021. Department of Public Works personnel began exploratory work in the 

vicinity of the Allen Bridge, which confirmed that a street drain had existed at the corner 

of Spring Street and Hyde Park Road. Could the drainage pipe be restored for use? 

f-1' The century-old ceramic drain 
pipe was unearthed on the west side 
of Spring Street. 

f-1' Water Pollution Control Authority equipment 
(above) was used to introduce pressurized water into the 
vintage drainage pipe visible on the river-facing side of 
the stonework (at left) and from Spring Street (below). 

No luck! The original drainage pipe that dates from 1912 passes through the bridge substructure as was 

originally intended by the architects. Unfortunately, the ceramic pipe could not be cleared of debris in 2021. 

7 



8 

f- -1, Employees of the DPW removed 
more pavement to see what else can be 
found. Fragments of old ceramic pipe 
can be seen in the excavated area. 

f- Further excavation 
was halted in favor of 
pursuing an alternative 
plan to install a modern 
catch basin that will 
connect to a drain pipe 
in the paved lot behind 
the Stafford Historical 
Society Museum. Runoff 
from higher terrain will 
be captured by the 
modern catch basin on 
Spring Street, after 
which the runoff will 
flow under Hyde Park 
Road to merge with an 
18-inch drain pipe that 
allows runoff to spill 
into the Middle River 
upstream from the 
entranceway stonework. 



1' Oct. 2, 2021. Awaiting drainage pipe that will go westward into Hyde Park Road. There it will join an 18-inch 
pipe that will extend through the old river wall, allowing runoff to entirely bypass the entranceway stonework. 

1' Oct. 7, 2021. Above left: Vintage curbing that had edged Spring Street and the top of a new catch basin await 
placement. Above right: The Dept. of Public Works began to install a 18-inch drainage pipe that will extend 
under Hyde Park Road and pass through the old river wall at a safe distance from the entranceway stonework. 

➔ The junction of the 
15-inch pipe from 
Spring Street and the 
18-inch drainage 
pipe on Hyde Park 
Road that will carry 
runoff to the river. 
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1' .J, Oct. 7, 2021. Connecting an 18-inch drain pipe into the catch basin behind the Stafford 
Historical Society Museum and Grace Episcopal Church . 
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1' Oct. 7, 2021. The new drainage pipe viewed from the north bank of the Middle River. After dismantling some 
stonework, DPW workers said that the original river wall consists of two layers of stone. Much of the river was 
lined with stone in the 1860s by businessman Julius Converse, whose 156-acre farm later became Hyde Park. 
(Source of historical detail: The Stafford News Letter, Oct. 20, 1866; on file ot the Stafford Historical Society Museum.) 
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~ Some of the original stones from the south 
river wall were temporarily removed and 
placed close to the river bank. 

-1, The in-progress job seen from north bank. 
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Oct. 7, 2021. At left, the new catch basin is 
connected to the buried drainage pipe. Above, the 
18-inch drain pipe extends through the river wall, 
which awaits restoration . 

Thank you, Dept. of Public Works! 

f- Oct. 8, 2021. The 
DPW rebuilds the 
river wall around 
the new 18-inch 
drain pipe. The old 
pipe seen at left is 
no longer in use. 



1' Oct. 8, 2021. River wall restoration awaits some additional stones, as pavement patching begins. Some of 
the original stones were so hefty that machinery struggled to move them, said DPW workers. (How were they 
handled in the 1860s when the river was first lined with stone?) 

1' Oct. 8, 2021. Above, the finished catch basin. 
At right, the river bank after the river wall was 
rebuilt around the new drain pipe. 
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-
1' Oct. 12, 2021. Laying a 12-inch drain pipe from the catch basin behind the Stafford Historical Society Museum 
to the corner, where another new catch basin will be installed. 

1' Oct. 12, 2021. After uncovering some wiring assumed to power the lights on the Allen Bridge and along the 
Spring Street River Garden, the crew halted digging until Facilities personnel could help to identity which wiring 
may currently be in use. 

f- At left: Is the red
colored object a 
piece of 100-year
old ceramic pipe? In 
1912, the lights on 
the Allen Bridge had 
been powered by 
electricity. 
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Oct. 18, 2021. At left, 
the drainage pipe 
reaches the new Spring 
Street catch basin. At 
right and below, the 
section of granite 
curbing is returned to 
its spot beside the new 
catch basin. 
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Oct. 13, 2021. More excavation was needed 
to ensure the wiring for the lamp posts was 
in order. The 12-inch drain pipe reaches the 
corner! 

f- Oct. 13, 2021. The drain pipe 
from the parking lot behind the 
Stafford Historical Society Museum 
has been completely buried. 
-1, Parts of the catch basin 



1' Oct. 19, 2021. A panoramic southwest-facing view of the intersection of Spring Street and Hyde Park Road 
with the new catch basin in place. The unpaved area over the buried drainage pipe marks the path that runoff 
from nearby higher terrain will flow through to merge with runoff handled by the catch basin in the parking lot 
behind the Stafford Historical Society Museum . 

1' Oct. 20, 2021. The paving of the path of the new drainage system is complete. 

~ Nov. 3, 2021. The new catch basin on Spring Street 
awaiting the next rainstorm 

[End of appendix.] 
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